
Course Description
The elixir for any successful business is to get the basic ingredients right
and then sprinkle them with a little bit of magic dust. Created especially
for owner managers and directors like you, Magic Moments is a day-long
seminar designed to have a spellbinding impact on your business.
Stimulating, invigorating and fun, Magic Moments looks at ways of improving
your people, your finances and your marketing activity with experts in each
field offering practical insights that you can act on immediately. Over the
course of an enchanting day at Stanley House in Mellor, Magic Moments will
provide practical measures that your can take into your day-to-day work life.

How Magic Moments Works
The programme itself is structured to allow you the opportunity to practice
your new skills in your own working environment. The style of the programme
is highly participative, involving personal coaching, group dynamics and
healthy discussion! Whilst there is strong coaching and accountability,
the aim is to build and develop confidence and skill. As a result, the
environment is highly stimulating and immensely enjoyable.

What will be covered during the Programme
Magic bullets
Inspiring your people in trying times
As an owner you have no problem motivating yourself each day but how
can you inspire your team in tough times when your charisma and strength
of personality just isn’t enough? Your staff have the chance to create a big
impression on your behalf. This session will arm you with lots of ideas and
tips to take into the workplace to ensure you have your team with you.

Magic numbers
Making sure the numbers add up
A set of accounts is a historical document — a snapshot of your business
past — and as a tool for managing your business next to useless. What
you really need is to monitor the vital statistics as they take shape. This
session will show you how to have a creative approach to your numbers. It
will explain, out of all the data you produce, what you, your managers and
your team need to be looking at. It doesn’t mean creative accounting but
actually taking control of your business.

Magic words
Enhancing your reputation and winning friends
PR is a wonderful tool to boost your profile and enhance your reputation
but how can you exploit it. This special session will uncover the secrets of
the PR world. We show you how to turn a journalist on to what you have to
say, explain what the national media is looking for and offer tips on how to
avoid your story going in the trash tray.

MAGIC
MOMENTS

FRIDAY, JANUARY 22, 2010
9.30AM TO 4.30PM

STANLEY HOUSE, MELLOR
£149 INC VAT

Lunch and refreshments will be included.

Book now to avoid disappointment as places
are limited. To secure your place email
info@preparetoplan.co.uk and we will contact
you to arrange payment and confirm your booking.
FRIDAY, JANUARY 22, 2010
9.30AM TO 4.30PM
STANLEY HOUSE, MELLOR
£149 INC VAT

a three steps seminar
in a one day package
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Your team
Steve Hennessy
Stephen Hennessy is a fully qualified professional business coach and trainer.
He has become one of the most sought after trainers in the world. In the last 24
months Stephen has been training senior business leaders in the UK, Morocco,
Saudi Arabia, Kuwait, Zambia, Sierra Leone, Germany, France, Denmark, Slovakia,
Netherlands, Malaysia, Spain and Austria.

With a passion for developing leaders, combined with a common sense approach
and insight into human behavioural patterns, Stephen has been a huge hit with the

organisations he works with and the individuals he trains. He specialises in high impact presentation
skills training and is often brought into organisations worldwide to help them prepare for major
presentations. Clients include: Burberry (helping launch a new range); Adidas (improving sales) and
Viveo Cognitive Systems (launch into Chinese banking market).

Rachel Mallett
After working in both private practice and industry as an accountant Rachel decided
that there must be a better way to assist business owners rather than reporting
the historical and giving no advice on the way forward. She then left and trained
further as a business consultant to use her financial background and commercial
savvy to assist family-run SME’s. She works with them on development and
structure issues, to ensure the business can reach its potential and fulfil the
dreams and desires of its owners. It has been said that she can see further than
the wood for the trees and indeed visualise the roots, the soil and the other trees

in the wood to ensure that all opportunities are developed and all threats minimized.

Tony Garner
Former sports journalist Tony established PR consultancy Viva in 2002. Since
then it has worked with companies and organisations across the North West
and has a solid track record of success for raising profile and attracting positive
publicity for its clients. Viva works across a wide variety of industry sectors —
current clients include opera singer Sean Ruane, Bolton Wanderers, property
companies Hurstwood and Architect Your Home, accountants Jack Ross and leading
independent fashion retailer Sunday Best. A keen football and cricket fan, in 2007
Tony was commissioned by Bolton Wanderers to write a book to mark 10 years of

the Reebok Stadium.
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